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The informa�on contained within this announcement is deemed by the Group to cons�tute inside informa�on as s�pulated under
the Regula�on 11 of the Market Abuse (Amendment) (EU Exit) Regula�ons 2019/310 ("MAR"). With the publica�on of this
announcement via a Regulatory Informa�on Service, this inside informa�on is now considered to be in the public domain.
 

                                                9 November 2021
 

JOHN LEWIS OF HUNGERFORD PLC

FINAL RESULTS

 John Lewis of Hungerford plc ("John Lewis of Hungerford" or the "Company"), the specialist kitchen manufacturer and retailer,
announces its final results for the year ended 30 June 2021.

Chief Execu�ve's Business Review

We are pleased to provide a review of our FY21 financial year to 30 June 2021. As the prior year was significantly impacted by the
Covid-19 pandemic, we have also provided data from FY19 in order to provide our shareholders with a more meaningful
compara�ve.

Overview

As reported within our trading update released on 12 August 2021, we are pleased to report that the second half trading recovered
our first half losses in full, resul�ng in a full year profit before tax of £80k (2020: Loss £885k; 2019: Loss £220k). A�er an immensely
disrup�ve year, with showroom closures for 18 weeks, we are par�cularly pleased with the efforts of the teams within the
Company which resulted in us delivering a profitable year.

The year finished with a posi�ve gross cash posi�on of £1,302k.  The Company has total loans of £1,137k, of which £1,079k is
secured on its freehold proper�es. Net cash, excluding IFRS 16 lease liabili�es, was therefore £165k (2020: net debt £708k; 2019:
net debt £314k).   The Company was grateful for the UK Government support received during the year, including the deferral and
re-phasing of payments for VAT and PAYE.  The re-phased payments were all met within the �mescales agreed with HM Revenue
and Customs, and by year end £78k remained outstanding, which is scheduled for full repayment by February 2022   The Company
is pleased to have improved from a net debt of £708k to a posi�ve net cash posi�on a�er loans of £165k in the financial year, a
posi�ve improvement of £872k, with EBITDA (pre IFRS 16) of £424k (2020: -£388k). Customer deposits at the year-end were £363k
higher than last year, reflec�ng the strength of the order book at the year-end.

In February 2021, all the Directors and a PDMR (Person Discharging Managerial Responsibili�es) all wished to acquire shares in the
Company, and this was effected by a subscrip�on for new shares, which increased cash in the Company by £49k.  

The table below illustrates the performance against the Covid-19 impacted FY20 year and also the non-Covid-19 disrupted FY19
year. It is pleasing to note that with revenue 5% down on FY19, the gross margin is broadly in line, demonstra�ng the
management's focus on cost control  to ensure resilience in our opera�ng model, during a period of supplier price increases,
throughout this challenging period.

Financial Summary

         
 FY21 FY20  Change  FY19 Change  
         
Revenue (£'000) 7,877 5,553  41.9%  8,306 -5.2%  
Gross Profit (£'000) 3,712 2,549  45.6%  3,933 -5.6%  
Gross Margin 47.1% 45.9%  1.2%  47.4% -0.3%  
         
Profit before tax (£'000) 81 (885)  966  (220) 301  
Tax (£'000) 124 94  30  (69) 193  
Net Profit / (loss) for year (£'000) 205 (791)  996  (289) 494  
         
Net Cash / (debt) (£'000) 165 (708)  873  (314) 479  
         
Earnings per share (p) 0.11 (0.42)  0.53  (0.15) 0.26  
         
 

https://www.londonstockexchange.com/
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Marke�ng

Core to the performance in the year under review has been our ability to adapt to changing consumer behaviours, ins�gated by the
closure of our showrooms for 18 weeks of the year and by moving our business opera�ons back online, as required. The excellent
work to produce virtual showrooms very promptly a�er the ini�al lockdown in March 2020 and ensure consistency in our
marke�ng throughout the pandemic, has ensured that the brand has remained strong and visible throughout. The Company has
seen a discernible shi� in its following across social media pla�orms, through the Company's digital development strategy. With a
new SEO partner from the start of FY21, several high-profile collabora�ons and a data driven approach to our digital campaigns, we
con�nue to generate record levels of interest, driven in part by gains in market share and also from the 'pent up' demand arising
from the first, long lockdown, when focus on improving the home became a customer priority. Our online ac�vity has
demonstrated the strength in our marke�ng and allowed us to a�ract customers through our digital channels and drive foo�all to
our showrooms when they re-opened. This has ensured the showroom estate is consistently busy in all loca�ons, with high levels of
quoted design ac�vity, which will con�nue to be recognised in FY22.

We have men�oned previously the increase in demand within the home improvements sector, with many home related companies
experiencing an upli� in enquiries; the demand has been significantly higher than in recent years. Shortages of skilled labour within
the industry and the trades people required to install new kitchen and bedroom units, together with the more general shortage of
skilled labour within the construc�on sector, has impacted lead �mes for many companies. We have been fortunate to retain a
highly skilled team in all areas of our business and our lead �mes remain compe��ve, and therefore a�rac�ve, for customers
looking at luxury, painted kitchens and bedrooms. The ongoing recruitment of key personnel in all areas of the business remains a
priority for the Company.

Kitchens sold in the year exceeded our recent performance, with a reduc�on in our bedrooms ac�vity in the year, primarily due to a
shi� in consumer priori�es for their living spaces. We have seen the bedrooms area of the business returning to levels achieved
previously, in the current financial year.

Opera�ons

The integrated retail model developed throughout FY20 has proven effec�ve over FY21. Promo�ng an 'appointment only' approach
to our design consulta�ons has improved the effec�veness of our design team, together with enhancing the customer experience
in-store. Virtual consulta�ons are s�ll offered to customers unable to visit a showroom and these con�nue to be popular, supported
by our advances in the use of our virtual showrooms and screen sharing technology.

We took the decision to close our central Oxford Showroom during the year, on expiry of the lease. This has given us the
opportunity to u�lise the space within our head office showroom in South Oxfordshire, to showcase both our kitchens and our
bedrooms offering. Customers will benefit from a visit to our produc�on facility, once restric�ons ease, which we an�cipate being a
popular and important element of our customer experience.

The use of our new finance offering for customers, provided by Hitachi Capital UK, has been very well received, with almost £900k
of sales secured in FY21, using the facility. This exceeded our ambi�ons and has become a significant component in our customer
journey. We look forward to a con�nued partnership with Hitachi Capital UK, who have been impressed with our excep�onal
customer sa�sfac�on scores.

Our systems improvements con�nue to take priority to ensure we are able to support our teams to operate as efficiently as
possible. The implementa�on of the CRM system was the first step in our programme of improvements and we look forward to
building our IT framework to manage our growth over the coming years.

Our development team also worked effec�vely to ensure the �mely launch of our new Beaded Shaker range of door style, which
has been well received by customers.

There have been widely reported disrup�on to supply chains na�onally over the last 18 months. The industry has experienced
significant delays across all bought-in items, together with raw materials. Price increases have been seen in all areas, at an
unprecedented level. The opera�onal team have had a challenging year, requiring close management of the supply chain to ensure
con�nuity of supply and the successful fulfilment of customer orders.

In view of these many challenges, we are pleased to report a gross margin broadly in line with the non-Covid-19 disrupted FY19
year, with a 5% reduc�on of revenue.

    12 months
to June

2021

12 months
to June

2020

12 months
to June 2019

    £000 £000 £000
Total Sales 7,877 5,553 8,306
Cost of sales 4,165 3,004 4,373
Gross margin 3,712 2,549 3,933

Gross Margin % 47.1% 45.9% 47.4%
 

Investments in key suppor�ng roles within the Company have been made as we progress throughout the current financial year,
given the increased levels of consumer demand.

We con�nue to work closely with all of our partners to ensure the con�nued safety of our employees, our customers and our
suppliers. We have ensured an ongoing focus on the health, safety and wellbeing of our people.

Trading Outlook

As stated in our trading update released on 12 August 2021, the Company entered the new financial year with an order book
substan�ally larger than in recent years. The level of orders secured in the first 18 weeks of the year has remained high.
Despatched sales, forward commi�ed orders and future orders against which a first stage deposit has been taken, stood at £7.4m
(2020: £4.9m; 2019: £4.4m), which is significantly ahead of the previous two year compara�ves.

The unprecedented business climate throughout the reported period has been challenging and the response of all of our
stakeholders has been instrumental in the results we report today. The efforts of all those within the Company together with our

rela�onships with our partners and suppliers, all of whom have been excep�onally suppor�ve, give the Board confidence in the
Company's future performance.                               

Our employees have been outstanding in their commitment to provide a high quality service to our customers and driving value for
our shareholders, and thereby ensuring the resilience of the Company, throughout this turbulent
period.                                                                                                                                                                                              

On behalf of the Board, I thank them all for their dedica�on throughout the year as we look forward to a period of growth and a
return to sustained profitability, as we enter 2022, during which the Company will celebrate its 50th
Birthday.                                                                      
                                                                                                                                                                                                                                                                                  

 

Kiran Noonan
Chief Execu�ve Officer

8 November 2021
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Enquiries:

John Lewis of Hungerford plc                                                                                                     01235 774300
Kiran Noonan - Chief Execu�ve Officer / Ac�ng Chairman

 

Allenby Capital Limited (Nominated Adviser and Broker)                                                      020 3328 5656
 
David Worlidge / Nick Naylor / George Payne (Corporate Finance)

Ma� Butlin (Sales and Corporate Broking)

Income Statement for the year ended 30 June 2021   
         
         

      2021  2020
         
     Notes £   £  
         

Revenue    1, 2, 3 7,877,130  5,552,564
         

Cost of sales    (4,165,462)  (3,003,810)
         

Gross profit    3,711,668  2,548,754
         

Selling and distribu�on costs  (408,863)  (413,375)
         

Administra�ve expenses 4 (3,160,325)  (3,080,877)
Other opera�ng income  4 165,012  210,000

         
Total      (2,995,313)  (2,870,877)

         
         
Profit/(loss) from opera�ons 4 307,492  (735,498)

         
         
Finance income   7 297  336

         
Finance expenses  8 (227,255)  (150,654)

         
Profit/(loss) before tax  80,534  (885,816)

         
         
Tax Credit    9 124,549  94,592

         
         
Profit/(loss) for the year  205,083  (791,224)

         
Earnings / (Loss) per share 10    
Basic      0.11p  (0.42)p
Fully diluted    0.10p  (0.42)p

         
 

 

Statement of Financial Posi�on as at 30 June 2021   
      30 June  30 June

      2021  2020
         
     Notes £   £  
         

Non-current assets      
Intangible assets   11 140,470  157,190
Property, plant and equipment 12 2,629,053  2,790,875
Right of use assets  13 1,372,434  1,444,476
Trade and other receivables 16 31,500  42,750

      4,173,457  4,435,291
Current assets       
Inventories    15 193,133  152,530
Trade and other receivables 16 868,878  542,526
Deferred tax asset 19 82,000 -
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Deferred tax asset  19 82,000  
Cash and cash equivalents  1,301,612  558,765

      2,445,623  1,253,821
         

Total assets    6,619,080  5,689,112
         

Current liabili�es      
Trade and other payables 17 (2,052,345)  (1,454,231)
Customer deposits   (944,000)  (581,058)
Lease liabili�es   14 (264,168)  (242,253)
Provisions    20 (29,998)  (60,998)
Borrowings    18 -  (111,701)

      (3,290,511)  (2,450,241)
         

Non-current liabili�es      
Borrowings    18 (1,137,146)  (1,156,033)
Lease liabili�es   14 (1,335,874)  (1,432,063)
Provisions    20 (52,632)  (56,055)

      (2,525,652)  (2,644,151)
         

Total liabili�es   (5,816,163)  (5,094,392)
         

Net assets     802,917  594,720
         

Equity         
Share Capital   23 193,945  186,745
Share Premium    1,222,433  1,188,021
Other Reserves    1,421  1,421
Revalua�on reserve   518,357  560,906
Retained Earnings   (1,133,239)  (1,342,373)

         
         
Total equity    802,917  594,720

         
The  financial  statements  were  approved  by  the  Board  of  Directors  and authorised for issue on     8 November
2021 and were signed on its behalf by:

Kiran Noonan    Stephen Hugge�  
Director     Director   
 

 

Statement of Cash Flows for the year ended 30 June 2021  
         
         

      2021  2020
         
      £   £  

Cash flows from opera�ng ac�vi�es    
Profit/(loss) from opera�ons a�er
tax  432,041  (640,906)
Amor�sa�on of intangible assets  32,970  32,839
Deprecia�on and impairment of
property, plant and equipment  

188,403  219,769

Deprecia�on of right of use assets  256,990  313,625
Share based payments  4,051  4,965
Loss/(profit) on disposal of
property, plant and equipment

 3,237  (1,237)

(Increase)  in inventories  (40,603)  (8,508)
(Increase)/decrease in receivables  (315,102)  157,088
Increase/(decrease) in payables  598,114  (96,114)
Increase in Customer Deposits  362,942  211,806
(Decrease)/increase in provisions  (34,423)  12,000
Cash generated from opera�ons 1,488,620  205,327
Tax (Credit) on Opera�ons  (124,549)  (94,592)
Net cash from opera�ng ac�vi�es 1,364,071  110,735

         
Cash flows from inves�ng ac�vi�es    
Purchase of intangible assets  (16,250)  (10,737)
Purchase of property, plant and
equipment

 (27,317)  (27,538)

Net proceeds from sale of
property, plant and equipment  (2,487)  10,480
Interest received  297  336
Net cash used in inves�ng
ac�vi�es  (45,757)  (27,459)

         
Cash flows from financing ac�vi�es    
Interest paid    (125,970)  (150,654)
Increase in borrowings  -  1,079,000
Allotment of
shares   41,608  -
Repayment of borrowings - finance leases (18,887)  (32,483)
Repayment of borrowings - bank loans (111 701) (380 106)
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Repayment of borrowings - bank loans (111,701)  (380,106)
Repayment of IFRS 16 lease liabili�es (360,517)  (327,455)
Net cash used in financing ac�vi�es (575,467)  188,302

         
         
Net increase in cash and cash
equivalents  742,847  271,578
Net cash and cash equivalents at
the start of the period  558,765  287,187
Net cash and cash equivalents at
the end of the year  1,301,612  558,765

         
         
Net cash and cash equivalents
comprise:     
Cash at bank and in hand  1,301,612  558,765
Bank overdra�s  -  -

      1,301,612  558,765
 
 
Notes:

 

1.    GOING CONCERN
 
The financial statements are prepared on a going concern basis, which the directors believe to be appropriate for the following
reasons:

The results show that the Company made a profit a�er tax during the year of £204k (2020: loss a�er tax of
£791k) and had net current liabili�es of £844k (2020: £1,196k) as at 30 June 2021.

 

The year finished with a posi�ve gross cash posi�on of £1,302k (2020: £559k). The Company has total loans of £1,137k (2020:
£1,268k) of which £1,079k (2020: £1,192k) is secured on its freehold proper�es, and net cash excluding IFRS 16 lease liabili�es was
therefore £165k (2020: net debt £708k; 2019: net debt

£314k). The Company is pleased to have improved from a net debt of £708k to a posi�ve net cash posi�on a�er loans of £165k in
the financial year, an improvement of +£872k, with EBITDA (pre IFRS 16) of £424k (2020: -£388k). Customer deposits of £944k
(2020: £581k) are £363k higher than last year, reflec�ng the strength of the order book at year end.

The Company owns the Freehold of its Head Office and Factory in Wantage and its Showroom in Hungerford, which were revalued
in February 2020 and have a Net Book Value of £1,872k (2020:

£1,896k) as at 30 June 2021. The total Net Assets at 30 June 2021 were £803k (2020: £595k). The Directors have had preliminary
contact with lenders to re-finance the loan, based on our return to profitability, asset backing and stronger cash genera�on. It is the
inten�on of the Directors to refinance the loan at the earliest opportunity.

The Trading Outlook within the Chief Execu�ve's Business Review shows that the level of orders secured in the first 18 weeks of the
year has remained high. Despatched sales, forward commi�ed orders and future orders against which a first stage deposit has been
taken, stood at £7.4m (2020: £4.9m; 2019: £4.4m), which is significantly ahead of the corresponding periods in both prior years
FY20 and the non-disrupted FY19, which leads the Directors to believe that there is now sustained levels of consumer interest in
home improvements.

The Company has successfully developed a hybrid working model allowing the business to work effec�vely during normal trading
condi�ons and during lockdowns, when the showrooms have been closed. This transi�on to digital working prac�ces, further gives
the Directors the confidence that the Company can now withstand any disrup�on that may arise from the ongoing pandemic.

The Directors have developed a carefully considered Plan for FY22, structured through the use of individual building blocks,
supported by substan�ve ra�onale. Cash flows have been prepared for a reasonably foreseeable period of at least twelve months
from the date of signing of these financial statements.

For addi�onal prudence, the Directors have modelled a sensi�vity analysis up to a 15% reduc�on in sales against this Plan and for a
period of twelve months from the date of signing, to be assured that the Company can withstand any poten�al periods of lockdown
or other business impacts related to the ongoing pandemic.

As the Company operates a made-to-order, nega�ve working capital model, it is reliant on the cash flows from customer deposits
and comple�on of sales to be able to meet its liabili�es as they fall due. The Directors have considered all of the factors noted
above, including the strength in the Company's current trading and forward order book, together with the high levels of quoted
business, the support of its landlords and suppliers, plus, the government support available. Taking these factors into account,
balanced with the inherent uncertainty associated with forecas�ng the impact of the Covid-19 pandemic, the Directors are
confident that the Company has adequate resources to con�nue to meet all liabili�es, as and when they fall due, for the reasonably
foreseeable future and, at least for the period of twelve months from the date of approval of these financial statements.

 
 

 
 

2.    PROFIT/(LOSS) FROM OPERATIONS   
         
      2021  2020
         
      £   £  

Profit/(loss) from opera�ons is stated a�er charging:   
         
Auditors remunera�on - Company audit 26,900  18,500
Auditors remunera�on - taxa�on services 3,600  3,500
Amor�sa�on of intangible fixed assets 32,970  32,839
Deprecia�on of owned property plant and equipment 175,959  196,259
Deprecia�on of plant and equipment held 
on finance leases 12,444  18,043
Deprecia�on of Right of Use Assets 256,990  313,625
Government Grant - CJRS     
- Direct Factory Labour  (20,571)  (26,373)
- Other
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 Other
Salaries    (62,564)  (56,819)
Other Opera�ng Income - 'Government Grant for Retail
Businesses' (165,012)  (210,000)
Profit / (Loss) on disposal of property, plant and
equipment 3,237  (1,237)
Opera�ng lease rentals     
- Plant and
machinery   11,610  11,610
Cost of inventories recognised as an expense 2,806,385  1,976,981

         
         
 

 
 

3.    TAX ON PROFIT / (LOSS) FROM OPERATIONS   
      2021  2020

         
      £   £  
         

Current period taxa�on     
         
UK Corpora�on tax charge for the period -  -
Research and development tax credit -  -

         
Total current tax    -  -

Origina�on and reversal of temporary �ming differences -  229,886
Current year deferred tax asset recognised / (not recognised)

-  (229,886)
Reversal of previously recognised Deferred Tax asset 82,000  -
Deferred tax credit on losses -  131,571
Adjustment in respect of previous years Research and Development tax
credit

-  (36,979)

Changes in tax rates being 6% impact on the deferred tax asset/liabili�es
recognised on losses/revalua�ons in prior year

42,549  -

      124,549  94,592
         

         
The tax assessed for the period differs from the standard rate of corpora�on tax in the UK. The differences
are explained below:
         
      2021  2020

         
      £   £  

Profit/(loss) on ordinary ac�vi�es before tax 80,534  (885,816)
         

Profit/(loss) on ordinary ac�vi�es mul�plied by standard rate of
corpora�on tax in the UK of  
19%

15,301  (168,305)

Effect of:    
Expenses not deduc�ble for tax purposes -  1,425

Deprecia�on on assets not qualifying for tax allowances 2,197  4,498
Other permanent differences 32,992  (7,547)
Adjustment in respect of previous years Research and Development tax
credit

-  (36,979)

Prior year adjustment on IFRS16 adop�on -  (47,934)
Effect of change in local corpora�on tax rate (104,867)  (12,023)
Deferred tax asset not recognised (27,623)  229,886
Deferred tax credit on losses -  131,571
Change of tax rate for DT Asset on Revalua�on reserve recognised in OCI (42,549)  -

         
Total tax credit / (charge) in income statement 124,549  94,592

         
On 3rd March 2021, the Chancellor of the Exchequer announced an increase in rate of Corpora�on tax to
25% to take effect from 1st April 2023 for companies whose profits are greater than £250,000 per annum.

 

4.    EARNINGS PER SHARE      

         
 

         
 

      2021  2020
 

         
 

Earnings/(loss) per ordinary share is calculated as   
 

follows:         
 

         
 

Basic         
 

Profit/(loss) a�ributable to ordinary
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/( ) y
shareholders (£) 205,083  (791,224)

 

Weighted average number of ordinary    
 

shares in issue   189,388,807 186,745,519
 

Earnings/(loss) per ordinary share 0.11 p  (0.42)p
 

         
 

Fully diluted       
 

Profit/(loss) a�ributable to ordinary
shareholders (£) 205,083  (791,224)

 

Weighted average number of ordinary    
 

shares in issue   189,388,807 186,745,519
 

Weighted average number of ordinary    
 

shares under op�on   17,478,866  4,369,961
 

Earnings/(loss) per ordinary share 0.10 p  (0.42)p
 

         
 

         
 

Basic earnings per share amounts are calculated by dividing the profit / (loss) for the year
a�ributable to ordinary equity holders of the Company by the weighted average number of
Ordinary shares outstanding during the year. 
 
Diluted earnings per share is calculated by dividing the profit / (loss) a�ributable to ordinary equity
holders of the Company by the weighted average number of Ordinary shares outstanding during
the year plus the weighted average number of Ordinary shares that would have been issued on the
conversion of all dilu�ve poten�al Ordinary shares into Ordinary shares.

 

 
5.    BORROWINGS      
         
      2021  2020

      £   £  
         

Loans      1,079,000  1,190,701
Finance lease liabili�es  58,146  77,033

      1,137,146  1,267,734
         

Presented in the balance sheet as:    
Lease liabili�es - current  264,168  242,253
Borrowings - current   -  111,701
Borrowings - non-current  1,137,146  1,156,033

      1,401,314  1,509,987
         

(a) Bank & other borrowings     
Analysis of bank loan repayments:    
In one year or less   -  111,701
In more than one year but not     
more than two years   -  -
In more than two years but not     
more than five years   -  -
In more than five years  1,079,000  1,079,000

      1,079,000  1,190,701
                 

 
The loan is secured by a legal charge over the Company's freehold proper�es at Park Street, Hungerford, Berkshire and Grove
Business Park, Downsview Road, Wantage, Oxfordshire. The interest only loan facility has an interest rate of 10.55% above base
rate with a minimum rate of 10.8% per annum, payable monthly on drawn down funds.  In case of default, an addi�onal 7.2%
interest would  be  payable  under  the  loan.
 
In the previous year the company had one bank loan secured by a legal charge over the Company's freehold proper�es at Park
Street, Hungerford, Berkshire and Grove Business Park, Downsview Road, Wantage, Oxfordshire. One of these loans was s�ll
outstanding at the previous year end and was repaid on 1st July 2020.
 
The loan was repayable over 15 years from 22 March 2010 and carried interest at a fixed rate of 7.55% per annum for a period of
10 years and therea�er at a floa�ng rate linked to the Bank of England base rate.  The second loan has a value of £0, (2020:
£111,701) denominated in Sterling.       

      2021  2020

      £   £  
(b) Finance lease liabili�es     
Gross finance lease liabili�es - 
minimum lease payments:     
In one year or less   21,385  26,484
Between one and five years  36,761  66,212
More than five years  -  -

      58,146  92,696
Future finance charges on finance lease liabili�es (8,065)  (15,663)
Present value of finance lease liabili�es 50,081  77,033

         
Future finance charges on finance lease liabili�es are analysed as follows:
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      2021  2020
      £   £  

In one year or less  (5,099)  (7,597)
Between one and five years  (2,966)  (8,066)

      (8,065)  (15,663)
 
Finance lease liabili�es are effec�vely secured as the rights to the leased asset revert to the lessor in the event of default.
 
6.    PROVISIONS       
         

     
Warranty 
provision

Dilapida�ons
provision  

Total

      £   £  
At 1 July 2019   45,575 59,478  105,053
Arising during the year 48,782 -   48,782
U�lised during the year (36,782) -   (36,782)
At 30 June 2020   57,575 59,478  117,053
Arising during the period -  -   -  
U�lised during the period (31,000) (3,423)  (34,423)
At 30 June 2021   26,575 56,055  82,630

         
      2021  2020

      £   £  
Current      29,998  60,998
Non-Current    52,632  56,055

      82,630  117,053
         

 
Warranty Provision
 
The Company makes provision for poten�al future warranty claims on kitchens & bedrooms sold. This provision is reviewed and
adjusted annually based on the levels of turnover achieved and the claims recorded in the same period. 
 
Dilapida�ons Provision
 
The Company makes such provision for dilapida�ons rela�ng to its leasehold showroom estate as it considers necessary based on
the length of the remaining term for each showroom & the future plans for each showroom.  Based on this, experience of exi�ng
previous showrooms and industry averages, Management have es�mated that a provision of £5 per square foot will give a
reasonable es�mate of any futures costs.  On exit from a showroom, once the costs have been finalised and the showroom exited,
the provision would be released.
 
 
7.    SHARE BASED PAYMENTS     
         
      2021  2020

         
      £   £  

Share based payments expense  4,051  4,965

         
The charge relates en�rely to equity-se�led share based payment transac�ons.
         
On 25 March 2019 the Company granted op�ons over 26,215,931 ordinary shares of 0.1 pence
each in the Company ("Ordinary Shares") at an exercise price of 1 pence per Ordinary Share to all
employees and Directors of the Company under the Company's Unapproved and EMI Share Op�on
Plan ("Op�on Plan").  
 
Performance condi�ons apply to the ves�ng of op�ons under the Op�on Plan that are linked to
the Company's future profit and share price performance. In addi�on, the Op�on Plan includes a
hurdle criteria which s�pulates that no Ordinary Shares under the share price performance criteria
will vest un�l the share price of an Ordinary Share reaches 3 pence. 
 
  
 
The Op�on Plan was approved by shareholders at the 2018 Annual General Mee�ng and the
principal terms of the Op�on Plan were summarised in Appendix 1 to the 2018 No�ce of AGM
available on the Company's website www.john-lewis.co.uk.
The Op�on Plan was approved by shareholders at the Company's Annual General Mee�ng on 11
December 2018 . The Company has calculated charges for the share op�on awards  using  Monte
Carlo and Binomial models. Vola�lity and risk free rates have been calculated for each share op�on
award based on expected vola�lity over the ves�ng period and current risk free rates at the �me
of each award. Vola�lity assump�ons are based on historic vola�lity for the Company's share price
over 4 years. Assump�ons for future profitability have been based on management es�mates.

The performance condi�ons a�ached to the share op�ons are as follows:
         

AIM listed share price (per Ordinary Share) Percentage of the Award which vests

> £0.03 9.375%
> £0.04 9.375%
> £0.05 9.375%
> £0.06 9.375%
> £0 07 9 375%
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> £0.07 9.375%
> £0.08 9.375%
> £0.09 9.375%
> £0.10 9.375%

  
If the AIM listed share price has reached £0.03 or higher

Profit before Tax (in any 12-month statutory
accoun�ng period)

Percentage of the Award which vests

> £200k 5.00%
> £400k 5.00%
> £500k 5.00%
> £600k 5.00%
> £700k 5.00%

         

Assump�ons used in the valua�on of share op�on awards during the year were as follows:
         

Award
date

Share price at
date of

award /
exercise price

(pence)
Expected
vola�lity

Risk free
rate

Expected
dividends

Op�on life
in years

IFRS2 fair
value per

share op�on
(pence)

         
25 March
2019

0.6 / 1.0 50% 1.02%  - 10 0.125 -
0.229

         
         

Share and share op�on awards outstanding
The share op�ons awarded during the year under the Op�on Plan were as follows:

Scheme
and date
of award

Exercise 
price

B / Fwd 
1 July  

2020

Number
granted

Number 
forfeited

Number 
 exercised

C / Fwd 
30 June 

2021
         
Op�on Plan 
25 March
2019 
Ves�ng date
is variable
but no less
then 2 years

1
pence

 17,479,844 - 356,972 - 17,122,872

         
The weighted average remaining contractual life of outstanding share op�ons is 7.5 years. The
number of exercisable share op�ons at 30 June 2021 was Nil (2020: Nil).
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