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& Opening Remarks
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Order for the afternoon
•  VOTING ON THE PROPOSED RESOLUTIONS

•  SHAREHOLDER PRESENTATION

•  QUESTIONS FROM THE FLOOR
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Resolution 1 
ADOPTION OF DIRECTORS’ REPORT,  
ACCOUNTS AND AUDITORS REPORT

The �rst item of business  is to receive, consider and if approved, adopt 
�X�L�I���(�M�V�I�G�X�S�V�W�´���V�I�T�S�V�X���E�R�H���½�R�E�R�G�M�E�P���W�X�E�X�I�Q�I�R�X�W���S�J���X�L�I���'�S�Q�T�E�R�]���J�S�V���X�L�I���]�I�E�V��
�I�R�H�I�H���������%�Y�K�Y�W�X���������������X�S�K�I�X�L�I�V���[�M�X�L���X�L�I���E�Y�H�M�X�S�V�W�´���V�I�T�S�V�X���S�R���X�L�S�W�I���½�R�E�R�G�M�E�P��
�W�X�E�X�I�Q�I�R�X�W��
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Resolution 2 
RE-APPOINTMENT OF AUDITORS

The next item of business ���M�W���X�S���V�I���E�T�T�S�M�R�X���,�M�P�P���;�S�S�P�H�V�M�H�K�I���
���'�S�����0�M�Q�M�X�I�H��
�E�W���E�Y�H�M�X�S�V�W���X�S���X�L�I���'�S�Q�T�E�R�]�����X�S���L�S�P�H���S�J�½�G�I���J�V�S�Q���X�L�I���G�S�R�G�P�Y�W�M�S�R���S�J���X�L�I���Q�I�I�X�M�R�K��
�Y�R�X�M�P���X�L�I���G�S�R�G�P�Y�W�M�S�R���S�J���X�L�I���R�I�\�X���E�R�R�Y�E�P���K�I�R�I�V�E�P���Q�I�I�X�M�R�K���E�X���[�L�M�G�L���E�G�G�S�Y�R�X�W���E�V�I��
�P�E�M�H���F�I�J�S�V�I���X�L�I���'�S�Q�T�E�R�]���E�R�H���X�S���E�Y�X�L�S�V�M�W�I���X�L�I���(�M�V�I�G�X�S�V�W���X�S���H�I�X�I�V�Q�M�R�I���X�L�I�M�V��
�V�I�Q�Y�R�I�V�E�X�M�S�R��
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Resolution 3 
RE-ELECTION OF JON ROSBY

The next item of business ���M�W���X�S���V�I���I�P�I�G�X���E�W���E���(�M�V�I�G�X�S�V���S�J���X�L�I���'�S�Q�T�E�R�]���� 
�.�S�R���6�S�W�F�]�������,�I���M�W���E���H�M�V�I�G�X�S�V���V�I�X�M�V�M�R�K���F�]���V�S�X�E�X�M�S�R���M�R���E�G�G�S�V�H�E�R�G�I���[�M�X�L���X�L�I��
�'�S�Q�T�E�R�]� �́W���%�V�X�M�G�P�I�W���S�J���%�W�W�S�G�M�E�X�M�S�R���E�R�H�����F�I�M�R�K���I�P�M�K�M�F�P�I�����R�S�[���S�J�J�I�V�W���L�M�Q�W�I�P�J���J�S�V�� 
�V�I���I�P�I�G�X�M�S�R��
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Resolution 4 
RE-ELECTION OF KIRAN NOONAN

The next item of business ���M�W���X�S���V�I���I�P�I�G�X���E�W���E���(�M�V�I�G�X�S�V���S�J���X�L�I���'�S�Q�T�E�R�]���� 
�/�M�V�E�R���2�S�S�R�E�R�������7�L�I���M�W���E���H�M�V�I�G�X�S�V���V�I�X�M�V�M�R�K���F�]���V�S�X�E�X�M�S�R���M�R���E�G�G�S�V�H�E�R�G�I���[�M�X�L���X�L�I��
�'�S�Q�T�E�R�]� �́W���%�V�X�M�G�P�I�W���S�J���%�W�W�S�G�M�E�X�M�S�R���E�R�H�����F�I�M�R�K���I�P�M�K�M�F�P�I�����R�S�[���S�J�J�I�V�W���L�I�V�W�I�P�J���J�S�V�� 
�V�I���I�P�I�G�X�M�S�R��
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Resolution 5 
RE-ELECTION OF DAMIAN WALTERS

The next item of business ���M�W���X�S���V�I���I�P�I�G�X���E�W���E���(�M�V�I�G�X�S�V���S�J���X�L�I���'�S�Q�T�E�R�]���� 
�(�E�Q�M�E�R���;�E�P�X�I�V�W�������,�I���M�W���E���H�M�V�I�G�X�S�V���V�I�X�M�V�M�R�K���F�]���V�S�X�E�X�M�S�R���M�R���E�G�G�S�V�H�E�R�G�I���[�M�X�L���X�L�I��
�'�S�Q�T�E�R�]� �́W���%�V�X�M�G�P�I�W���S�J���%�W�W�S�G�M�E�X�M�S�R���E�R�H�����F�I�M�R�K���I�P�M�K�M�F�P�I�����R�S�[���S�J�J�I�V�W���L�M�Q�W�I�P�J���J�S�V�� 
�V�I���I�P�I�G�X�M�S�R��
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Resolution 6  
DIRECTORS’ POWER TO ALLOT SECURITIES

The next item of business ���M�W���X�S���G�S�R�W�M�H�I�V���E�R�H���M�J���X�L�S�Y�K�L�X���½�X���T�E�W�W���X�L�I���J�S�P�P�S�[�M�R�K��
�S�V�H�M�R�E�V�]���V�I�W�S�P�Y�X�M�S�R���X�S���K�M�Z�I���(�M�V�I�G�X�S�V�W���X�L�I���E�Y�X�L�S�V�M�X�]���X�S���E�P�P�S�X���V�I�P�I�Z�E�R�X���W�I�G�Y�V�M�X�M�I�W���Y�T��
�X�S���E�R���E�K�K�V�I�K�E�X�I���R�S�Q�M�R�E�P���E�Q�S�Y�R�X���S�J���†���������������������T�Y�V�W�Y�E�R�X���X�S���W�I�G�X�M�S�R�����������S�J���X�L�I��
�'�S�Q�T�E�R�M�I�W���%�G�X�������������E�R�H���E�P�P�S�X���I�U�Y�M�X�]���W�I�G�Y�V�M�X�M�I�W���M�R���G�S�R�R�I�G�X�M�S�R���[�M�X�L���E���V�M�K�L�X�W���M�W�W�Y�I��
�M�R���J�E�Z�S�Y�V���S�J���S�V�H�M�R�E�V�]���W�L�E�V�I�L�S�P�H�I�V�W���Y�T���X�S���E�R���E�K�K�V�I�K�E�X�I���E�Q�S�Y�R�X���S�J���†��������������������
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Resolution 7 
DISAPPLICATION OF PRE-EMPTION RIGHTS

The �nal item of business ���M�W���X�S���G�S�R�W�M�H�I�V���E�R�H���M�J���X�L�S�Y�K�L�X���½�X���T�E�W�W���X�L�I���J�S�P�P�S�[�M�R�K��
�W�T�I�G�M�E�P���V�I�W�S�P�Y�X�M�S�R���X�S���I�Q�T�S�[�I�V���X�L�I���(�M�V�I�G�X�S�V�W���T�Y�V�W�Y�E�R�X���X�S���W�I�G�X�M�S�R�������������
���S�J���X�L�I��
�'�S�Q�T�E�R�M�I�W���%�G�X�������������X�S���E�P�P�S�X���I�U�Y�M�X�]���W�I�G�Y�V�M�X�M�I�W���J�S�V���G�E�W�L���T�Y�V�W�Y�E�R�X���X�S���X�L�I���E�Y�X�L�S�V�M�X�]��
�K�V�E�R�X�I�H���X�S���X�L�I���(�M�V�I�G�X�S�V�W���F�]���V�I�W�S�P�Y�X�M�S�R�������I�E�V�P�M�I�V���M�R���X�L�I���Q�I�I�X�M�R�K����



 ANNUAL GENERAL MEETING  |  27th January 2014

Shareholder Presentation  

JON ROSBY 
Managing Director
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Shareholder Presentation  

• MARKET CONTEXT

• FINANCIAL RESULTS FOR YEAR ENDED 31ST AUGUST 2013

•  THREE YEAR PLAN TO YEAR ENDING 31ST AUGUST 2016
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Market Context
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Y/E 31 August 2013 (£ value) 

Cabinetry - 57% 
Furniture - 3% 
Installations - 13% 
Appliances - 12% 
Worktops - 15% 

OUR BUSINESS IS IN THE KITCHEN MARKET 

Market Context



 ANNUAL GENERAL MEETING  |  27th January 2014

Analysis of market 

Furniture - 79% 
Sinks - 8% 
Worktops - 13% 

UK DOMESTIC KITCHEN MARKET  
AT DECEMBER 2012 WORTH £1.45 BILLION

Market Context
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• �������	���E�R�R�Y�E�P���K�V�S�[�X�L���F�I�X�[�I�I�R�������������E�R�H����������

• �1�E�V�O�I�X���Z�E�P�Y�I���E�X���X�L�I���I�R�H���S�J�������������E�T�T�V�S�\�������†�����������F�M�P�P�M�S�R

• �1�E�V�O�I�X���H�I�G�P�M�R�I�H���F�]�����	���F�I�X�[�I�I�R�������������¯����������

• �1�E�V�O�I�X���K�V�I�[���F�]���������	���M�R����������

• �)�W�X�M�Q�E�X�I�H���+�V�S�[�X�L���J�S�V�������������M�W�����	

• �8�L�I���O�M�X�G�L�I�R���Q�E�V�O�I�X���X�S�H�E�]���M�W���G�Y�V�V�I�R�X�P�]���W�Q�E�P�P�I�V���X�L�E�R���M�R����������

• �1�E�V�O�I�X���I�W�X�M�Q�E�X�I�H���X�S���K�V�S�[�������	���S�Z�I�V�������]�I�E�V�W�� 
�������������¯�������������M�R�G�P���
���X�S���†���������F�M�P�P�M�S�R

Market Context
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Market Split (£ value) 

Luxury Other 

34.6% 

65.4% 

•  �(�I�½�R�M�X�M�S�R���S�J���P�Y�\�Y�V�]���Q�E�V�O�I�X���M�W���T�I�S�T�P�I��
�W�T�I�R�H�M�R�K���M�R���I�\�G�I�W�W���S�J���†�����������������M�R�G�����:�%�8�


• ���3�J���X�L�I���X�S�X�E�P���O�M�X�G�L�I�R���Q�E�V�O�I�X���X�L�I���W�E�P�I�W��
�Z�E�P�Y�I���J�V�S�Q���X�L�I���P�Y�\�Y�V�]���W�I�G�X�S�V���M�W���†�������Q

• �������	���S�J���T�I�S�T�P�I���F�Y�]���O�M�X�G�L�I�R�W���M�R���X�L�I��
�P�Y�\�Y�V�]���Q�E�V�O�I�X��

Market Size: Luxury Sector
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• �'�P�E�W�W�M�G���!�������	

• �'�S�R�X�I�Q�T�S�V�E�V�]���!�������	

• �����	���S�J���X�L�M�W���Q�E�V�O�I�X���W�I�K�Q�I�R�X���M�W���M�Q�T�S�V�X�I�H

• �3�9�6���&�9�7�-�2�)�7�7���-�7���-�2���8�,�)���'�0�%�7�7�-�'���7�)�+�1�)�2�8�����†�������1�


Luxury Market Sales Analysis
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Financial Highlights
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• 

• �6�I�Z�I�R�Y�I���S�J���†�����������O�������������¯���������†�����������O�


• �+�V�S�W�W���Q�E�V�K�M�R���S�J���†�����������������������	�������������¯���������†�����������������������	�


• �)�&�-�8�(�%���†�������O�������������¯���������†�������O�


• �4�V�S�½�X���E�J�X�I�V���X�E�\���†�������O�������������¯���������0�S�W�W���†�������O�


• �'�E�W�L���R�I�X���S�J���G�Y�W�X�S�Q�I�V���T�E�]�Q�I�R�X�W���S�R���E�G�G�S�Y�R�X���†�������O�������������¯���������†�������O�


• �'�E�T�M�X�E�P���I�\�T�I�R�H�M�X�Y�V�I���†�������O�������������¯���������†�������O�


Financial Highlights
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Operational Highlights
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�%�T�T�S�M�R�X�Q�I�R�X���S�J  
KIRAN NOONAN �7�E�P�I�W���E�R�H���1�E�V�O�I�X�M�R�K���(�M�V�I�G�X�S�V

�%�T�T�S�M�R�X�Q�I�R�X���S�J�� 
DAMIAN WALTERS �-�R�W�X�E�P�P�E�X�M�S�R�W���(�M�V�I�G�X�S�V

Strengthening the Board
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Launch of New Bedroom Category
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Refurbishment of Hungerford Showroom
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Refurbishment of Fulham Showroom
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Development of  
New Kitchen  
Range

PURE
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Development of  
New Kitchen 
Range

URBAN
in-frame
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•  �6�I���P�E�Y�R�G�L���S�J���*�Y�P�L�E�Q���7�L�S�[�V�S�S�Q

•  �-�R�Z�I�W�X�Q�I�R�X���M�R���X�L�I���*�E�G�X�S�V�]

•  �7�I�G�Y�V�M�R�K���X�[�S���2�I�[���7�L�S�[�V�S�S�Q�W���M�R���E�R�H���E�V�S�Y�R�H���X�L�I���0�S�R�H�S�R���E�V�I�E

Post Year End Events
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•  �8�L�I���&�I�H�V�S�S�Q���1�E�V�O�I�X�����G�E�F�M�R�I�X�W���S�R�P�]�
���M�R���X�L�I���]�I�E�V���I�R�H�������������M�W���†�������Q

Bedrooms
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35% 

65% 

£ value 

Fitted 

Freestanding 

Fitted vs Freestanding
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•  �3�J���X�L�I���S�Z�I�V�E�P�P���Q�E�V�O�I�X���������	���M�W���M�Q�T�S�V�X�I�H��

•  �3�J���X�L�I���*�M�X�X�I�H���&�I�H�V�S�S�Q���1�E�V�O�I�X�����S�R�P�]�����	���M�W���M�Q�T�S�V�X�I�H

•  �+�V�S�[�X�L���S�J���&�I�H�V�S�S�Q���1�E�V�O�I�X���M�W���J�S�V�I�G�E�W�X���E�X�����	���X�S����������

•  �+�V�S�[�X�L���S�J���X�L�I���*�M�X�X�I�H���*�Y�V�R�M�X�Y�V�I���I�P�I�Q�I�R�X���M�W�������	

Bedrooms
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•  �;�I���L�E�Z�I���X�L�I��space���[�M�X�L�M�R���I�\�M�W�X�M�R�K���W�L�S�[�V�S�S�Q�W
•  �;�I���L�E�Z�I���X�L�I��design ���G�E�T�E�F�M�P�M�X�]���E�R�H���X�L�M�W���L�I�P�T�W���X�S���M�R�G�V�I�E�W�I���X�L�I�� 
�� �����W�E�P�I�W���T�V�S�H�Y�G�X�M�Z�M�X�]
•  �;�I���G�E�R��make���X�L�I���T�V�S�H�Y�G�X���[�M�X�L�M�R���S�Y�V���I�\�M�W�X�M�R�K���Q�E�R�Y�J�E�G�X�Y�V�M�R�K�� 
�� �����J�E�G�M�P�M�X�M�I�W
•  �;�I���G�E�R��install ���X�L�I���T�V�S�H�Y�G�X���[�M�X�L���S�Y�V���I�\�M�W�X�M�R�K���M�R�W�X�E�P�P�E�X�M�S�R�W�� 
�� �����I�\�T�I�V�X�W

•  BEDROOMS ARE THE 2ND BIGGEST PANEL MARKET

Why Bedrooms?
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•  �-�R�Z�I�W�X�Q�I�R�X���V�I�U�Y�M�V�I�H���S�Z�I�V���E���X�L�V�I�I���]�I�E�V���T�I�V�M�S�H

•  �;�I���E�V�I���E�M�Q�M�R�K���X�S���W�I�P�P���E�W���Q�E�R�]���F�I�H�V�S�S�Q�W���E�W���[�I���H�S���O�M�X�G�L�I�R�W���M�R��
�Z�S�P�Y�Q�I���X�I�V�Q�W

•  �7�S���J�E�V���M�R���S�Y�V���*�M�R�E�R�G�M�E�P���=�I�E�V�����������¯�������[�I���L�E�Z�I���W�S�P�H���������F�I�H�V�S�S�Q�W

Bedrooms Sales Objectives
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•  �6�I�½�X���S�J���,�Y�R�K�I�V�J�S�V�H���7�L�S�[�V�S�S�Q���G�S�Q�T�P�I�X�I�H���M�R���1�E�]����������
•  �'�E�T�M�X�E�P���M�R�Z�I�W�X�I�H���M�W���†�����O
•  �(�I�Q�S�R�W�X�V�E�X�M�Z�I���M�Q�T�V�S�Z�I�Q�I�R�X���S�R���W�E�P�I�W
•  �5�Y�M�G�O���G�E�W�L���F�V�I�E�O���I�Z�I�R

Refurbishment of Showrooms
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•  �3�T�I�R�I�H�������R�I�[���W�L�S�[�V�S�S�Q�W���W�M�R�G�I���%�T�V�M�P����������
April 2008  – �'�E�Q�F�V�M�H�K�I
June 2008  – �3�\�J�S�V�H
August 2010  �¯���&�P�E�G�O�L�I�E�X�L
November 2010  �¯���&�I�E�G�S�R�W�½�I�P�H
October 2011  �¯���'�M�V�I�R�G�I�W�X�I�V
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New Showrooms
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•  �������P�S�G�E�X�M�S�R�W���[�I�V�I���+�V�I�I�R

Choosing a Location
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•  �&�I�H�V�S�S�Q�W���E�V�I���R�S�[���G�S�R�X�V�M�F�Y�X�M�R�K���X�S���X�L�I���K�V�S�[�X�L���S�J���%�V�X�M�W�E�R���-�R�W�X�E�P�P�E�X�M�S�R���7�I�V�Z�M�G�I

Installations
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Three Year Plan
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3 Year Plan – Our Vision
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3 Year Plan – Assumptions
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3 Year Plan
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Pro�tability
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0700 278 4726
www.john-lewis.co.uk

DISCLAIMER

This presentation is being made only to, and is only directed at, persons to whom this presentation may lawfully be communicated (“relevant persons”). Any person who is not a relevant 
person should not act or rely on this presentation or any of its contents. This presentation does not constitute or form part of, and should not be construed as, an offering of securities or 
otherwise constitute an invitation, inducement or recommendation to any person to underwrite, subscribe for or otherwise acquire securities in John Lewis of Hungerford plc. Certain state -
ments made in this presentation are forward looking statements. Such statements are based on current expectations and are subject to a number of risks and uncertainties that could cause 
actual events or results to differ materially from any expected future events or results expressed or implied in these forward-looking statements. All subsequent oral or written forward-look -
ing statements attributable to John Lewis of Hungerford plc or any of its shareholders or any persons acting on its behalf are expressly quali�ed in their entirety by the cautionary statement 
above.  Forward-looking statements speak only as of the date of this presentation and are based on information then available to John Lewis of Hungerford plc.


